Allerton Synagogue Safeguarding and
Child Protection Policy (2025 Edition)

1. Statement of Commitment

Allerton Synagogue is committed to safeguarding the welfare of all children, young people,
and adults at risk who engage with our community. We believe that every individual has the
right to live free from abuse, neglect, and exploitation, and we strive to create a safe,
respectful, and inclusive environment. We recognise our duty of care and responsibility
under UK law and Jewish ethical principles to protect those who may be vulnerable.

2. Policy Objectives

e To ensure all children and adults at risk are protected from harm

e To provide clear procedures for identifying and responding to safeguarding concerns

e To promote a culture of vigilance, accountability, and transparency

e To ensure all staff and volunteers are trained and supported in safeguarding
responsibilities

3. Legal and Regulatory Framework

e Children Act 1989 & 2004

e C(CareAct2014

e  Working Together to Safeguard Children (2018)
e Keeping Children Safe in Education (2023)

e Human Rights Act 1998

4. Definitions

e (Child: A person under the age of 18

e Adult at Risk: A person aged 18+ who may be unable to protect themselves due to age,
illness, disability, or dependency

e Abuse: Includes physical, emotional, sexual, financial, neglect, discriminatory, and
institutional abuse

5. Roles and Responsibilities

Designated Safeguarding Lead (DSL)

e Name: Steven Alis
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Role: First point of contact for all safeguarding concerns
Responsibilities:

- Maintain safeguarding records

- Liaise with statutory agencies

- Ensure staff training and policy compliance

- Report annually to the Synagogue Council

Deputy DSL
Appointed by the Synagogue Executive to support the DSL and act in his/her absence.

Synagogue Council
Ensure safeguarding is embedded in synagogue governance and support the DSL in policy
implementation.

6. Recognising Abuse

Abuse can take many forms, and its signs may be subtle or overt. Allerton Synagogue staff

and volunteers must be vigilant and aware of the following indicators:

Physical Abuse

Unexplained bruises, burns, or fractures

Injuries in various stages of healing

Fear of physical contact or flinching

Wearing long sleeves in hot weather to cover injuries
Frequent absences from activities without explanation

Emotional Abuse

Low self-esteem or self-worth

Excessive withdrawal or clinginess

Sudden changes in behaviour or mood

Fearfulness or anxiety, especially around certain individuals
Difficulty forming relationships or trusting others

Sexual Abuse

Age-inappropriate sexual knowledge or behaviour

Avoidance of specific people or places

Sudden changes in hygiene or self-care

Pregnancy or sexually transmitted infections in young people
Disclosure of sexual activity that is inappropriate or concerning

Neglect

Poor hygiene, dirty clothing, or persistent body odour
Malnutrition or constant hunger
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e Untreated medical issues
e Lack of supervision or unsafe living conditions
¢ Frequent lateness or absence from synagogue activities

Financial Abuse

e Unexplained loss of money or possessions

e Sudden changes in financial status

e Pressure to make financial decisions or sign documents
e Lack of access to personal funds

Discriminatory Abuse

e Derogatory language or treatment based on race, religion, gender, disability, or
sexuality

e Exclusion from activities or services

o Signs of distress linked to identity or beliefs

Institutional Abuse

e Rigid routines that ignore individual needs
e Lack of privacy or dignity

e Unsafe or unhygienic environments

e Bullying or coercion by staff or volunteers

Domestic Abuse

e Witnessing violence or controlling behaviour at home

e Fear of going home or talking about family

e Physical injuries with vague or inconsistent explanations
¢ Emotional distress linked to family dynamics

Online Abuse

e Secretive behaviour around devices

e Sudden changes in online activity or social media use
e Receiving inappropriate messages or images

e Excessive time spent online, especially late at night

7. Responding to Concerns

e Listen calmly and reassure the individual

¢ Do not promise confidentiality

e Record the disclosure accurately

e Report immediately to the DSL (A)

e [f DSL is unavailable, contact the Deputy DSL or Synagogue Chair

The DSL will assess the concern and contact relevant statutory agencies as needed.
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8. Confidentiality and Information Sharing

All safeguarding concerns are confidential

Information is shared only on a need-to-know basis

Records are stored securely and retained in line with GDPR

9. Safer Recruitment

o Complete an enhanced DBS check
e Provide two references

e Attend safeguarding induction

e Sign a code of conduct

10. Training and Supervision

e All staff and volunteers must complete safeguarding training every two years
¢ DSL must undertake advanced safeguarding training annually

e Regular supervision and support will be provided

11. Code of Conduct for Working with Children and Adults at Risk

e Treat all individuals with dignity and respect

e Avoid physical contact unless necessary for safety

e Never be alone with a child or vulnerable adult in a private space
e Use appropriate language and behaviour

e Report any concerns immediately

12. Online Safety

e Children’s online activities during synagogue programs must be supervised

e Personal devices must not be used to communicate with children

e Online platforms used for synagogue activities must be secure and monitored

13. Whistleblowing

Allerton Synagogue encourages a culture of openness. Anyone who suspects wrongdoing or
unsafe practices should report concerns to the DSL or Synagogue Chair. Whistleblowers will
be protected from retaliation.

14. Policy Review

This policy will be reviewed annually by the Synagogue Council and updated in response to
changes in legislation, guidance, or synagogue practice.
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15. Contact Information
e DSL: Steven Alis
e Deputy DSL: Ellis Haft

e Local Authority Safeguarding Team:
Concerning children: telephone 0151-459-2606

Concerning an adult: urgent issue -reply within 48 hours telephone 0151-233-3800 or
otherwise by completion of “report an adult at risk form” at liverpool.gov.uk

e Police (non-emergency): 101

16. Expanded Definitions and Indicators of Abuse

In addition to the previously listed types of abuse, the following are also recognised:

- Self-neglect: Lack of self-care that threatens personal health and safety.

- Modern slavery: Human trafficking, forced labour, and exploitation.

- Organisational abuse: Poor care practices within institutions.

Indicators may include: hoarding, malnutrition, fear of authority, and lack of personal

documentation.

17. Disclosure and Suspicion Procedures

If someone discloses abuse:

- Do not promise confidentiality.

- Listen calmly and without judgment.

- Reassure the individual and explain the next steps.

- Record the disclosure verbatim and report to the DSL immediately.
If abuse is suspected but not disclosed:

- Record observations factually and objectively.

- Do not investigate or confront the individual or alleged perpetrator.

- Refer the concern to the DSL or appropriate authority.

18. Confidentiality and GDPR

All safeguarding records must be factual, signed, and dated.

Information is shared only when necessary to protect individuals.
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Records are stored securely and in compliance with GDPR.

Public interest in safeguarding overrides the need for confidentiality in certain cases.

19. Support for Staff and Volunteers
Allerton Synagogue recognises the emotional impact of safeguarding work.

Support is available through the DSL, Synagogue Council, and external services.
Volunteers and staff are encouraged to seek help when needed.

Training and supervision are provided to ensure confidence in safeguarding roles.
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